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The 2018-2021 Strategic Plan was developed 

utilizing a new process that involved early 

engagement and planning at the community, 

corporate and departmental levels.  Many actions 

for the delivery of the strategic plan were front-

loaded in the first two years of the plan to allow 

for greater focus in year three to implement a 

new Hospital Information System. This approach 

enabled CKHA to achieve success through planning 

and regular tracking on most objectives in the 

first two years.  Despite the challenges of the 

global pandemic, the main year three objective 

to implement a new Hospital Information System 

was still achieved.  Over the course of this strategic 

plan, CKHA successfully achieved the majority of all 

identified actions. 

CKHA Strategic Plan  
Close-Out Report

MISSION 
One Team – Two Sites: Serving Chatham and Rural Kent

VISION 
Together, Growing a Healthier Community

VALUES 
CKHA CARES: Collaboration, Accountability,  
Respect, Excellence, Safety



Achievements - Strategic Direction Goals
Strategic Directions are drawn from an environmental scan and guide what we intend to accomplish to advance our vision. These are 
the “what we do” statements.

Achievements - Strategic Enabler Goals
Strategic Enablers represent the important work that is required to occur in the organization in order for the Strategic Directions to 
be successful.  These are the “how we do what we do” statements.

Review of the Strategic Plan Metrics of Success
Metrics of success are the measures that allow us to assess if the  
actions taken in the three year plan achieved the improved  
outcomes identified.

Improved access to care closer to home in all clinical 
programs

Access was improved for Chatham-Kent residents to receive care 
closer to home.  Increases of 4% were seen in outpatient care and 
5% in inpatient care.  A primary contributor to this success was the 
opening of the Urology services at CKHA.

Admissions have decreased to the hospital for ambulatory care-
sensitive conditions. In 2018-19 CKHA reported 434 admissions 
for this target group, while in 2020-21, CKHA improved this down 
to 301.8.  Each quarterly period within 2020-21 showed CKHA 
performing better than the CKOHT quarterly target of 134, with 
CKHA ending Q4 with a rate of 63.3.

(Chronic conditions in this indicator: angina, asthma, COPD, 
diabetes, epilepsy, heart failure, and hypertension.) 

A balanced budget and  
reduced line of credit

Each year CKHA ended the fiscal year in a favourable position.  Over 
the last three years, the total margin was 2.5%, 1.9%, and 1.78%, 
respectively. (Before the hospital working funds adjustment.)

The line of credit was planned to be reduced to $5 million; although 
CKHA has not relied on the line of credit, a business decision was 
made to leave the $8 million limit unchanged.   

Increased patient  
safety

CKHA monitors our hospital’s standardized mortality ratio (HSMR).  
This metric tells the hospital how often patients die unexpectedly.  
A score of less than 100 means CKHA saves more lives and has 
fewer deaths than expected.  

In 2019-20, CKHA was proud to see our results confirming the 
hospital was in the top quartile of performers in this category.   
Over the course of three years, the top quartile results of our peers 
have shown a decline in the performance of 4.4%, whereas CKHA’s 
overall decline was only 2.1%.  While CKHA did not end the three-
year plan in the top quartile ranking, we continue to show we are 
performing well above the median of our peers.

Improved patient  
satisfaction

CKHA set a goal of becoming a top quartile performer to peers 
for patient satisfaction.  Over the three years, scores did increase, 
demonstrating that actions taken were driving success. These 
positive changes did not yet place us in the top quartile of results.

Emergency Department increased satisfaction rates from 56.6% to 
57.4%.  

Inpatient Medicine and Surgery patients reported an increased 
satisfaction score going from 57.5% to 59.1%.  

Improved infrastructure  
at both sites

CKHA successfully implemented a new Hospital Information 
System (HIS) that positions the organization to reach an Electronic 
Medical Record Adoption Model (EMRAM) 6 score.

Each year CKHA committed budget allocations of 2% or more of 
revenue, with the highest percentage being in 2018-19 of 3.02% 
and the lower at 2.16% in 2020-21. 

Improved staff and  
physician satisfaction

CKHA strived to become a top-quartile performer.  This status has 
not yet been achieved.  

Employee satisfaction rates initially grew from 62.9% to 66.0%.  
However, by the end of year three, it dropped down to 63.3%.  

Physician satisfaction rates initially grew from 62.9% to 64.6%.   
However, by the end of year three it dropped to 62.9%.

Increased focus on rural health  
teaching and research

Over three years, CKHA trained nine medical students, seven of 
whom choose to practice in a rural setting or 78%. Our goal was to 
see 90% or more students select a rural setting.
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Improved  
wait times

In committing to providing exceptional care to patients, CKHA set high goals of improving our patient wait times by becoming a top quartile 
performer.  While improvement was seen throughout the plans, our goal of top quartile ranking was not yet achieved.

Category CKHA  
Results

Top  
Quartile

Emergency Department Length Of Stay for Complex Patients 7.0 hours 5.7 hours

Emergency Department Length Of Stay for Minor/Uncomplicated Patients 4.6 hours 3.5 hours

% of Cases Completed Within Provincial Targets for Orthopedic Surgeries - Total Hip Replacement 66.0% 70.8%

% of Cases Completed Within Provincial Targets for Orthopedic Surgeries - Total Knee Replacement 45.0% 67.0%

% of Cases Completed Within Provincial Targets for Diagnostic Imaging - CT 60.9% 73.6%

% of Cases Closed Within Provincial Targets for Diagnostic Imaging - MRI 32.0% 37.7%

X

We will provide exceptional quality 
and safe care within a comprehensive 
community hospital. 

We will engage with patients, families 
and the community to deliver patient 
centred care.  

We will enhance access to health care for 
our community. 

• Became a member of the Chatham-
Kent Ontario Health Team (CKOHT)

• Adopted a shared leadership 
agreement with the Canadian Mental 
Health Association Lambton Kent 
(CMHA LK)

• Partnered in the delivery of COVID-19 
swabbing for the community through 
mobile clinics and the assessment 
centre

• Introduced a new Urology program 
inclusive of the recruitment of a 
Urologist and renovation of two 
operating rooms

• Embraced patients and families in 
our quality improvement plan (QIP) 
initiatives

• Initiated partnership with London 
Health Sciences for Microbiology 
service

• Implemented the Musculoskeletal 
Rapid Assessment Clinic (MSK RAC), 
as well as Patient Reported Outcome 
Measures (PROMS)

• Completed an assessment through 
the Institute of Patient and Family 
Centred Care to identify best practices, 
governance structure and framework 
recommendations, which informed the 
development of the CKHA Patient and 
Family Centred Care (PFCC) Framework

• Indigenous Patient Navigator 
onboarded by Home and Community 
Care Support Services, with an office 
established at CKHA

• Technology made available to patients 
to better communicate with their 
loved ones while they are in hospital

• Implementation of Hospital Elder Life 
Program (HELP)

• Engagement informed the 
development of annual accessibility 
plans

• Created partnerships with the 
community through the Ontario Health 
Team initiative

• Shifted focus to Mental Health & 
Addictions (MH&A) as demonstrated 
by the implementation of the Rapid 
Access to Addiction Medicine (RAAM) 
Clinic and the offering of expanded 
MH&A virtual care services through 
the pandemic

• Partnered with the Erie St. Clair LHIN 
(ESCLHIN) to offer rehabilitation 
services in the home (eRehab) to 
patients who have experienced a mild 
stroke

• Provided mobile clinic swabbing within 
multiple Chatham-Kent communities

• Through CKOHT partnership, provided 
remote monitoring to patients

We will leverage technology and 
infrastructure to enable care. 

We will optimize our culture and provide 
a safe environment for our people to be 
their best.  

We will ensure value and optimize our 
operating performance. 

• Successful implementation of a new 
Hospital Information System, Cerner 
- CKHA’s most extensive clinical 
transformation

• Infrastructure in place to support Staff 
Duress system roll-out

• Invested in Nurse Call system
• In collaboration with CKOHT, 

completed and submitted our shared 
Digital Health Plan

• iPad deployment for virtual visiting
• Wallaceburg Power Plant construction 

underway
• Master Plan, Master Program 

submitted to the Ministry and is 
pending review

• A number of staff have participated 
in Bluewater Health’s Innovative 
Leadership Program

• Implemented Harvard Manage Mentor 
for all levels of leadership

• Trained leaders in Mental Health First 
Aid

• Developed and implemented Critical 
Incident Stress Management Team 
(CISM)

• Resiliency Group established in 
response to the pandemic

• Choosing Wisely at the forefront of 
regional Order Sets as part of Cerner 
implementation

• Scorecards in place at program levels, 
corporate level, and entrenches QIP 
metrics

• Initiated ATC Master Number change 
to better align with our mission, One 
Team – Two Sites: Serving Chatham & 
Rural Kent

• Committed capital dollars to support 
small meaningful investments in 
improving the physical environment, 
such as wayfinding and associated 
graphics to beautify and assist with 
access and navigation throughout the 
facility

• Developed an annual report 
to communicate a summary of 
investments at both sites (theme/
areas) to showcase initiatives and their 
impact on outcomes



For more information please visit: 

www.ckha.on.ca/strategicplan

@ckhamedia
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Overall, CKHA has made significant 
efforts across the organization in 
implementing strategic actions toward 
our vision.  As this three-year plan 
closes, it is recognized that significant 
work was successfully completed and 
that further steps are required to meet 
all measures of success.  The objectives 
in the 2018-2021 plan that were not 
fully achieved in all respects were 
considered in the development of new 
goals and objectives set out in 2021-
2024 strategic plan.  In collaboration 
with our partners and community, 
we will continue advancing our vision 
of Together, Growing a Healthier 
Community.  


