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Lori Marshall
President & Chief Executive Officer

MESSAGE TO THE COMMUNITY

Unprecedented is a word we have recently become accustomed to and it 
 certainly reflects our past year at CKHA. With 2019/20 behind us, we have 
much to reflect on and indeed both acknowledge and celebrate. 

As you will see in our highlights, we launched several initiatives that are 
 enhancing access to care,  improving the patient experience and preparing 
us for the future of health care delivery. We also continue to build a healthy 
workplace culture for our staff and physicians while encouraging innovation to 
improve patient care and work life at our hospital sites. 

Although much has changed recently in the world around us due to the 
COVID-19 pandemic, we continue to be flexible in our response to this 
new  reality to ensure our patients, staff, physicians, volunteers and  overall 
 community remain safe. Our hallmark of success is  collaboration; through 
 mechanisms such as the Chatham-Kent Ontario Health Team, we’ve seen our 
partnerships flourish and this has assisted us in our  pandemic  preparedness. 
 Digital technology remains as important as ever to how we deliver care and 
 although we have experienced delays in the  implementation of our new 
 Hospital Information  System (HIS), we  remain committed to this project with 
new timelines. The recent success of  expanded virtual care has shown us that 
we are ready for change; we will use this experience as our springboard to 
continue moving forward. 

We are excited for the future of health care delivery in Chatham-Kent; 
 expect to see even more collaboration between health system partners as 
we evolve the health care landscape. While reflecting on this past year’s 
 accomplishments, you can remain assured that our dedicated team will 
 continue to adapt, all while working towards our vision: Together, Growing a 
Healthy Community. As we look to the future, we know much has changed, 
but you can still rely on us for the same safe, high quality care, always. 

Let’s reflect on how far we’ve come.

Greg Aarssen 
Board Chair

Click here to read the 2019/2020 Financials

Dr. Pervez Faruqi
Chief of Staff

Providing exceptional quality & safe care and enhancing access for our community

• Our Emergency Department partnered with Chatham-Kent Public Health to prevent  opioid
overdoses in the Municipality by training and providing nasal Naloxone kits to clients at risk of
overdose.
• The newly developed Musculoskeletal Rapid Assessment Clinic (MSK RAC) launched to  improve
wait times for patients requiring hip and knee replacement surgery.
• Our Rapid Access to Addiction Medicine (RAAM) clinic launched as part of our  Mental Health
& Addictions Program to provide immediate access to evidence-based  addiction care.
• For the second year in a row, we received a Provincial Conversion Rate Award from Trillium
Gift of Life Network (TGLN) for exceeding their target of a 63 per cent conversion rate  (potential
organ donors that went on to become actual donors). This year we achieved a remarkable
 conversion rate of 100 per cent.
• We were successful in physician recruitment in key areas and look forward to welcoming
 others in the future.
• We welcomed two new members to our Board of Directors. Jack Carroll and Stephanie Dries
both bring valuable insight and experience to our organization.

Optimizing our culture and providing a safe work environment
• Staff engagement results approach the provincial benchmark in the “rate this hospital as a
place to work”.
• The municipality of Chatham-Kent recognized our commitment to staff wellness with a
Workplace Wellness Award by the Municipality of Chatham-Kent.
• Hosted a Clinical Career Fair for Nurses, Personal Support Workers, Lab and Diagnostic
Imaging Technologists. CKHA’s programs, services and work culture were showcased to over 100
attendees.
• We awarded staff recipients with our second annual CKHA Innovation Grants. These projects
will improve the quality and safety of the care we deliver, improve our workplace and help us to
live our values.

Ensuring Value and Optimizing Performance
• It was an honour to receive the Wallaceburg Chamber of Commerce Chip Gordon  Community
Builder Award. This was a significant recognition for us in the community.
• The Chatham-Kent Ontario Health Team (CKOHT) was chosen as one of 31 applicants to  proceed
to the full application process to form an Ontario Health Team and help transform the provincial
health care landscape and then was approved to be one of the first 24 Teams to launch.
• As part of our response to the COVID-19 pandemic, we adapted many aspects of our  operations
to respond to the virus which included enhanced infection control and PPE measures, visitor
restrictions, pandemic preparedness bed plan, staff redeployment and a COVID-19 Assessment
Centre.
• We completed a number of renovation projects at both the Chatham and Wallaceburg sites
ensuring renewal of our valuable facilities.

CKHA continues to evolve. Staff, physicians and volunteers are to be commended for their 
 support and effort in implementing the many changes and quality improvements while facing 
 the most challenging time health care has ever seen. Processes continue to be put in place to 
improve the quality and safety of care delivered, increase community and staff engagement, and 
improve the facility and overall workplace. 

While much has been accomplished, we look forward to the future. Grounded in our  values, 
CKHA CARES, and our mission, One Team-Two Sites – Serving Chatham and Rural Kent, we will 
deliver, in partnership, our vision: Together, Growing a Healthier Community.

HIGHLIGHTS FROM 2019/20:
from Board Chair, Chief of Staff

and President & Chief Executive Officer
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