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The collective hope of staff, physicians and volunteers at CKHA to see the end of this pandemic has never wavered. This
hope moved closer to a reality with the expansion of the COVID-19 vaccine and new treatments for those who are at risk of
becoming seriously ill from the virus. The hospital continued to adapt and act quickly by temporarily revising models of care
to respond to high critical care needs. Lessons learned from earlier waves gave CKHA’s team the experience and the
knowledge to counter difficult situations locally, regionally and provincially across the health care system. A profound
commitment to safe, best practice care saw CKHA make gains on reducing the hospital’s surgical backlog from previous
waves. 

CKHA also continued to work closely with community partners by supporting the mass vaccination clinic to ensure timely
access to the life-saving COVID-19 vaccine. Supports for staff and physicians to build resiliency and maintain mental health
were made available, including Coping with COVID Workshops and individual counselling sessions. 

Among the ongoing pandemic-response initiatives, a focus on the future of health care delivery remained top of mind.
Milestone announcements such as approval to proceed to the Ministry of Health’s Stage 2 capital planning for the
Wallaceburg Site Redevelopment Project and receiving the green light to open a 10-bed Withdrawal Management Service,
solidified access to local health care services for years to come. With a renewed focus on quality and safety, CKHA’s Quality
and Safety Program Councils and other committees were refreshed; a new Quality Framework was developed with an
emphasis on service excellence and the delivery of quality care; and newly developed quality improvement tools were put
into practice. Recruitment began for an Equity, Diversity and Inclusion Executive Lead – a key role to improve and make
change within the system. These initiatives all set the stage for CKHA to further enhance Patient and Family Centred Care
for residents of Chatham-Kent. 

The hospital’s 2021-2024 Strategic Plan “Cultivating Wellness Together,” is the roadmap that will guide CKHA with new
directions and goals to achieve its Mission, Vision and Values. With Year One of the plan now complete, CKHA continues to
head in the right direction to achieve its Vision, Together, Growing a Healthier Community.

Sincerely, 

MESSAGE TO THE COMMUNITY 
From CKHA Board Chair, Chief of Staff and President & CEO
Fiscal Year 2021/22 
April 1, 2021 to March 31, 2022

This past year has remained an unusual and
unprecedented one. As the global COVID-19
pandemic continued on, CKHA remained
resilient in its response to the needs of
patients and families. It is still difficult to
imagine that this virus remains steadfast
across the world two years on. We extend our 

Dr. Pervez Faruqi
Chief of Staff

Lori Marshall
President & Chief Executive Officer

Alan Wildeman
Board Chair
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utmost gratitude to everyone across the organization – your dedication to safe, high quality care throughout another year of
the pandemic is to be commended. 



Urology Service Renewal 

HIGHLIGHTS FROM
2021/2022

A program and service delivery milestone was celebrated with the official renewal of
Urology services with a ribbon-cutting ceremony. This milestone for CKHA signified
the completion of construction on a new state-of-the-art Operating Room Theatre at
the Chatham Site to accommodate Urology and other surgical procedures.

CKHA launched its new Strategic Plan,
“Cultivating Wellness Together,” a guide
that will lead the hospital over a three-year
period to achieve its Vision, “Together,
Growing a Healthier Community.”
Developed in response to feedback from
internal and external stakeholders and
analysis of an environmental scan, the
Strategic Plan outlines new directions and
goals in keeping with CKHA’s Mission,
Vision and Values. 

Launch of New 
Strategic Plan 2021-2024
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HIGHLIGHTS FROM
2021/2022

CKHA celebrated National Indigenous Peoples Day
(NIPD) on June 21, 2021 with many COVID-friendly
activities for staff and physicians. The summer solstice
marks NIPD in Canada; this is a day for all Canadians
to recognize and celebrate the unique heritage,
diverse cultures and outstanding contributions of First
Nations, Inuit and Métis peoples.

National Indigenous Peoples Day

A community-based treatment team for individuals with severe and persistent mental
illness transitioned its operations to CKHA to enhance collaboration and service delivery
among local health system partners. The Chatham-Kent Assertive Community Treatment
(ACT) team, previously operated by Hôtel-Dieu Grace Healthcare (HDGH), transitioned to
CKHA on August 1, 2021. 

ACT Team Transitions to CKHA

An after-hours Paediatric Assessment COVID-19
Centre (PACC) ran from September to January within
CKHA's Ambulatory Care unit at the Chatham Site in
response to the growth in children and youth requiring
medical attention for COVID-19 related symptoms
during the fourth wave of the pandemic.

Paediatric Assessment COVID-19 Centre
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CK Senior of the Year Award

HIGHLIGHTS FROM
2021/2022

CKHA joined thousands of people across Canada to
acknowledge National Day for Truth and Reconciliation and
Orange Shirt Day. In recognition of the day, an orange pin was
presented to Lori Marshall, President and CEO by Coral and
Ken, members of CKHA’s Security Team. 

National Day for Truth and Reconciliation

The senior (age 55+) members of the Chatham-Kent
Volunteer Vaccination Team received Chatham-
Kent’s Senior of the Year Award. More than 120
senior volunteers contributed to the rollout of the
vaccine at Chatham-Kent’s COVID-19 Vaccination
Clinic at the John D. Bradley Convention Centre.

CKHA was pleased to receive recognition from Ontario Health (Trillium Gift of
Life Network), Ontario’s organ and tissue donation and transplantation
agency, for outstanding efforts to integrate organ and tissue donation into
quality end-of-life care. CKHA was presented with the Provincial Conversion
Rate Award and Award of Excellence during the Hospital Performance
Awards web broadcast on November 2, 2021.

Ontario Health (Trillium Gift of Life Network) Awards
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HIGHLIGHTS FROM
2021/2022

The renewal of CKHA's Wallaceburg Site took
another significant step with the Ministry of Health
approving the hospital’s Stage 1: Proposal
Submission in the next phase of the
redevelopment project. Approval of the Stage 1
submission indicated that CKHA could move to
Stage 2: Functional Program in the planning
process. 

Redevelopment of Wallaceburg Site Receives Approval
to Begin Next Stage of Planning

Seamless MD Launches 
After months of dedicated work by
surgical leadership, CKHA was pleased
to launch SeamlessMD – a free,
interactive, step-by-step digital patient
education tool which can be easily
accessed as a mobile app on a
smartphone, tablet and/or online website
on a computer.
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CKHA began offering outdoor visiting, at both
sites, to patients as provincial pandemic
restrictions eased.

Outdoor Visiting



HIGHLIGHTS FROM
2021/2022

CKHA’s proposal for a 10-bed Withdrawal
Management Service received approval from
Ontario Health. Withdrawal management helps
individuals who struggle with substance use,
including drugs, alcohol, and/or prescription
medications. CKHA’s Withdrawal Management
Service will provide a supportive environment to
enable safe withdrawal from substances and
initiation of follow-up addictions treatment.

Withdrawal Management Service Approved by
Ontario Health

Agnew Peckham Engaged 
Agnew Peckham were announced as the
Health Care and Facility Planners for the
next phase of CKHA’s Wallaceburg Site
Redevelopment Project. Agnew Peckham is
a multidisciplinary consulting firm that
provides services exclusively to health care
organizations. 

CKHA’s volunteer Board of Directors elected and welcomed
incoming Board Chair, Alan Wildeman. Alan joined CKHA’s
inaugural Board of Directors, providing governance to both
the Chatham and Wallaceburg sites in September 2018,
and succeeded Greg Aarssen who completed a three-year
term as the inaugural Board Chair.

New Board Chair Elected
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Rapid Access to Addiction
Medicine Clinic Expands to
Wallaceburg Site

HIGHLIGHTS FROM
2021/2022

CKHA and its regional hospital partners were
among the many hospitals in the province of
Ontario that moved forward with an enhanced
staff vaccination policy. Immunization of health
care workers, who are considered at high risk for
contracting COVID-19 due to the nature of their
work, is important to ensure a safer environment
for all.

Enhanced COVID-19 Vaccination Policy

In an effort to meet an increased demand for
services and enhance patient-centred
addiction care, CKHA's Rapid Access to
Addiction Medicine (RAAM) Clinic expanded
its services to the Wallaceburg Site on
November 9, 2021. 

BeKind Week took place from February 14 to
February 17, which is known as Random Acts of
Kindness Day. The purpose of BeKind Week at
CKHA was to thank health care workers and
spread the message of “BeKind” across the
community.

BeKind Week
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LINKS

Click here to view the Strat Plan - Year One Review

Click here to view the 2021/2022 Financials

Click here to view the 2021/2022 Fast Facts

Click here to view the 2021/2022 Photo Gallery
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https://www.ckha.on.ca/sites/default/files/pdf/CKHA_fast%20facts%202021-2022_FINAL.pdf
https://www.ckha.on.ca/sites/default/files/2022-03-31%20CKHA%20FS.pdf
https://www.ckha.on.ca/sites/default/files/Year%20in%20Review_FinalDraft_May17.pdf


RIGHT ON THE ROADMAP

CHATHAM SITE
P.O. Box 2030

80 Grand Avenue West
Chatham, ON N7M 5L9

519.352.6400

WALLACEBURG SITE
325 Margaret Avenue

Wallaceburg, ON N8A 2A7
519.352.6400

VALUES
CKHA CARES

Collaboration, Accountability,
Respect, Excellence, Safety

MISSION
One Team - Two Sites:

Serving Chatham & Rural Kent

VISION
Together,

Growing a Healthier Community

@ckhamedia@ckhamedia /ckhamedia www.ckha.on.ca

https://twitter.com/ckhamedia
https://www.instagram.com/ckhamedia/
https://www.facebook.com/ckhamedia
https://www.ckha.on.ca/
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