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This document is intended to provide health care organizations in Ontario with guidance as to how they can develop a Quality Improvement 
Plan.  While much effort and care has gone into preparing this document, this document should not be relied on as legal advice and 
organizations should consult with their legal, governance and other relevant advisors as appropriate in preparing their quality improvement 
plans. Furthermore, organizations are free to design their own public quality improvement plans using alternative formats and contents, 
provided that they submit a version of their quality improvement plan to Health Quality Ontario (if required) in the format described herein. 
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Overview 
Chatham-Kent Health Alliance (CKHA) launched a new Strategic Plan in 2021 - 

Cultivating Wellness Together. The Strategic Plan guides the organization over a 

three-year period to achieve its Vision, “Together, Growing a Healthier Community.”  

This plan takes into consideration the impact of the COVID-19 pandemic and the need 

for recovery. It is structured around the Quadruple Aim to ensure that CKHA 

continues to improve the quality of care and health outcomes for the community; 

enhances the patient experience; improves the provider experience; and optimizes 

the organization’s operations. A major component of each of these elements is a 

focus on post-pandemic health and wellbeing for both the community and the 

organization.   

 

The Strategic Plan and Quality Improvement Plan(QIP) are designed to move CKHA 

towards its Vision. In addition, CKHA is grounded in its "Mission - One Team, Two 

Sites – Serving Chatham and Rural Kent" and guided by its "Values - CKHA CARES – 

Collaboration, Accountability, Respect, Excellence and Safety."  

 

The CKHA 2022-2023 QIP is directly linked to several aspects of the Strategic Plan 

and the Quadruple Aim. One example is focusing on the discharge process to assist 

with a smooth transition to the community. CKHA, in collaboration with Chatham-Kent 

Ontario Health Team (CKOHT) partners, will ensure patients have the right 

information on discharge, have a completed medication reconciliation, and the 

patients’ primary healthcare providers receive a discharge summary within 48 hours. 

Patients and families have identified this as an area CKHA can approve upon. 

Further, the CKOHT will partner to reduce the percentage of inpatients days with an 

alternative level of care (ALC) designation.   

Reflections since your last QIP submission 
The global pandemic has stretched the healthcare system to a level never 

experienced before. CKHA has continued to focus on a quality agenda during the 

pandemic and has made this a priority. Quality Improvement (QI) work has occurred 

in real time and, at times, based on needs to follow provincial directives, human 

healthcare challenges, ethical concerns, moral distress, redeployment, outbreaks 

and fatigue all while continuing to provide safe, quality care. CKHA rose to the 

challenge and pivoted as required and collaborated in new ways to provide care as 

an organization and as part of a broader system. CKHA has provided virtual care for 

several patient populations prior to the pandemic and the pandemic led to a greater 

number of patients’ receiving care via this platform.  

 

During this time, CKHA created a new Quality of Care Framework to further the 

quality agenda. This Quality of Care Framework aligns with both the new Strategic 

Plan and foundational quality dimensions from Health Quality Ontario. The new 

framework will guide the development of new quality improvement tools which will 

help ensure that all quality improvement work is prioritized and in full alignment 

with CKHA’s goals. These tools will include a focus on the lessons learned from the 

pandemic and what worked well during the pandemic. 

Patient/client/resident partnering and relations 
During the pandemic, partnering with patients and families moved to almost a 

completely virtual platform. This proved an effective way to engage with patient 

advisors despite some digital challenges including licenses, hardware and software 

that were resolved quickly. Patient advisers have continued to partner with CKHA by 

participating in recruitment processes, continue to formally meet as a council 

virtually and participate in the organization’s governance structures throughout 

the pandemic. 

  

One of the innovations that CKHA created during the pandemic was the Patient and 

Family Communication Liaison (PFCL) Team. This team emerged when it was apparent 
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that there was a need for more consistent communication between patients, families 

and care teams during a time when visiting restrictions excluded face to face 

contact family members. Over the last 14 months, the PFCL team has become the 

unofficial welcoming committee for all newly admitted patients; providing education 

regarding CKHA’s care partner and virtual visiting programs, keeping families and 

care teams connected, and educating care partners about visiting and infection 

prevention and control protocols. Throughout the pandemic, the team has met the 

unique needs of individual patients. 

  

With a restricted visiting policy in place, the PFCL team have become integral to 

the patient experience and will be maintained as an innovation going forward. Over 

the last year, this team has been privy to the most intimate of conversations, 

prayers, songs, tears and laughter. They have reunited couples who are apart 

because of hospital admissions and visiting restrictions, connected grandparents 

with their grandchildren down the road or across the country, and helped people 

know they are loved in their final hours. Their work keeps families connected, when 

they can’t be together. The PFCL team shares in these monumental moments alongside 

the patients and are reminded repeatedly of the value they bring to patients, their 

loved ones, and the hospital as a whole.   

Provider experience 
Staff and Physicians have expressed an increased level of burnout and compassion 

fatigue over the last 18 months through the pandemic. All of the supports and 

services that CKHA put into place were offered to all members of the CKHA 

organization. Throughout the first year, several of the following initiatives to 

cultivate wellness were put into place to ensure the wellness of the staff: break 

rooms were outfitted with beverages and snack foods, free coffee days, free meals 

delivered to units for staff and hotel rooms for CKHA staff and physicians that 

needed to be separated from their families due to isolation purpose, to name a few. 

CKHA invested in “MINDFUL U” which is an app with helpful tips, relaxing exercises, 

and mindfulness exercises that everyone could access at any time. From a more 

formal perspective, a daily communication email was sent to ensure everyone had the 

latest news which included provincial updates, PPE updates, organizational updates, 

and mental health and wellness supports for the staff. Single counselling sessions, 

mental health hotline with a trained therapist available, ethics meetings and 

debriefs, increased frequency of leadership forums and town halls were some of the 

methods to ensure staff had resources available to seek support and ask questions. 

CKHA held compassionate fatigue and coping with COVID-19 workshops and regular 

check ins with staff were rolled out including access to leadership on all shifts.  

 

As the pandemic progressed, and the amount of stress CKHA was experiencing 

continued to rise. Acknowledging this, CKHA invested in an additional formal 

program called “WeCare.”  WeCARE’s focus is to normalize mental health for 

organizations and empower humans to support others and crowd source human 

benevolence in a systemic, accountable, and safe way.  The WeCARE approach involves 

five simple steps (ICARE): Identifying mental stress, Compassion and emotional 

support, Accessing experts, Revitalizing work, and Exercise to boost mood. CKHA 

also launched an initiative called BeKind Week to coincide with Random Act of 

Kindness Day. This included mosaic colouring posters at all sites for staff to 

colour and practice mindfulness for a few minutes in their day, treats delivered to 

all units and a community radio station airing messages of thanks to healthcare 

workers in the organization.  

 

The continued focus highlighted in the CKHA Strategic Plan on provider wellness 

means that these initiatives serve as the jumping off point for sustained services 

and supports for Staff, Physicians and Volunteers. 

Executive Compensation 



Insert Organization Name  4 
Insert Organization Address 

None of the CKHA QIP 2022-23 indicators are linked to compensation. 

Contact Information 
Meredith Whitehead, RN (she/her) 

Vice President, Transformation and Chief Nursing Executive 

mwhitehead@ckha.on.ca 

 

 

 

 
Sign-off 
It is recommended that the following individuals review and sign-off on your organization’s Quality Improvement Plan (where 
applicable): 
 
I have reviewed and approved our organization’s Quality Improvement Plan  
 
Board Chair   _______________ (signature) 
Board Quality Committee Chair   _______________ (signature) 
Chief Executive Officer   _______________ (signature) 
Other leadership as appropriate   _______________ (signature) 
    
 
 


