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MISSION, VISION
& VALUES

Our Mission Our Vision

One Team - Two Sites: Serving Together, Growing a Healthier
Chatham & Rural Kent. Community

Une équipe, deux Cultiver ensemble la santé de la
emplacements: au service de communauteé

la population de Chatham et
des communautés rurales du
comté de Kent

Our Values
CKHA CARES SerVing the
Accountability med ica I
e needs of

Safety

Collaboration

Collaboration
Responsabilité
Respect

Excellence ® © 6 o o o o o
Sécurité

105,000+

PAGE 1



MESSAGE TO THE COMMUNITY

It is with great pride and gratitude that | reflect
on what has truly been a remarkable first year at
Chatham-Kent Health Alliance (CKHA).
Together, we've built a strong foundation that
will  support our continued growth and
innovation, and I'm pleased to share some of the
key accomplishments that made this year so
memorable.

One of our most significant milestones this year
was advancing Our Hospital, Our Future to a
crucial stage of capital planning. With detailed
renderings completed and plans submitted to
the Ministry, we are moving closer to the
contract and tender phase — an important step
in partnering with the Government of Ontario to
transform care for generations to come.

We also continued to invest in learning, leadership, and clinical excellence. CKHA
proudly welcomed 12 new physicians to our team and hosted 20 first-year medical
students during Discovery Week, offering future healthcare professionals a meaningful
introduction to rural medicine. We also expanded access to care by reopening our
Seasonal Care Clinic, helping to meet urgent care needs during the busiest months.

To further enhance patient care, we added two new critical care beds and implemented
advanced electrocardiogram stress testing systems, improving diagnostic capabilities
and response times. We also launched new physician-led services to enhance the
standard of care for individuals living with diabetes in our community. In addition, we
took important steps to safeguard our community by strengthening partnerships—most
notably through a collaborative agreement with the Municipality of Chatham-Kent and
Chatham-Kent EMS to deploy Cyanokits in emergency situations.

Perhaps most importantly, we launched CKHA's new five-year Strategic Plan, which will
serve as our guide as we continue striving for excellence in care, collaboration, and
innovation. This plan reflects our vision for a healthier community supported by an
inclusive, responsive, and resilient healthcare system.

Thank you to our dedicated staff, physicians, volunteers, and community partners for
your commitment and passion. As we look ahead, | am filled with optimism for what we
will achieve together.

Adam Topp
President & Chief Executive Officer
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MESSAGE TO THE COMMUNITY

!

On behalf of the Board of Directors, |
extend a heart felt thank you to everyone
who has contributed to another successful
year at Chatham-Kent Health Alliance.

This year brought important progress in
many areas. Our Hospital, Our Future
advanced to the next stage of planning,
we welcomed new physicians and hosted
20 first-year medical students during
Discovery Week, and we launched our new
five-year Strategic Plan to guide the future
of care in our community.

We also expanded services with the
reopening of the Seasonal Care Clinic,
added two critical care beds, and
introduced new electrocardiogram stress
testing systems. Partnerships remain a key
strength, including our collaboration with
Chatham-Kent EMS and the Municipality
to deploy Cyanokits in emergency
response.

These milestones are a testament to the
commitment of our staff, physicians,
volunteers, and partners. Thank you for
your continued dedication to delivering
safe, compassionate, and high-quality care
to the people of Chatham-Kent.

Deb Crawford
Board Chair
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As Chief of Staff, | am proud to recognize
the dedication and expertise of our
physicians, whose commitment to safe,
high-quality care is vital to CKHA's success.
Their collaboration with staff and inter-
professional teams continues to
strengthen the care we provide every day.

This year brought significant
achievements, including the addition of
critical care beds, the return of the
Seasonal Care Clinic, new diagnostic
technology, and the advancement of Our
Hospital, Our Future. We also welcomed
new physicians and medical learners to
our team—an encouraging sign for the
future of healthcare in Chatham-Kent.

As we move forward with our new
Strategic Plan, | am confident in our ability
to meet the evolving needs of our patients.
The professionalism, compassion, and
teamwork | see every day gives me great
optimism for what lies ahead.

Dr. Zeke Milkovic
Chief of Staff
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HIGHLIGHTS FROM 2024/2025

ONE OF CANADA'S BEST EMPLOYERS

In March 2025, CKHA was recognized on the Forbes
list of Canada's Best Employers 2025. CKHA is 121 of
300.

OUR HOSPITAL OUR FUTURE

Detailed renderings were received, and Stage 2.2
plans submitted to the ministry to proceed to
contracts and tendering.

2 NEW CRITICAL CARE BEDS

In March 2025, CKHA added 2 new ICU beds to
provide critical care closer to home.

WELCOMING PHYSICIANS

This year, CKHA welcomed 12 physicians and 3
residents.

ELECTROCARDIOGRAM STRESS TESTING SYSTEMS

In February 2025, CKHA added 2 new ECG systems to
improve early heart condition detection.

ENHANCED DIABETES EDUCATION SERVICES

In June 2024, CKHA's Diabetes Education Centre
launched new physician-led services to improve
diabetes care.

SEASONAL CARE CLINIC

The Seasonal Care Clinic, in partnership with
Chatham-Kent EMS, served over 1,300 individuals for
the second consecutive year.

See more highlights at www.ckha.on.ca/news

PAGE 4


https://www.ourhospitalourfuture.com/
https://www.ckha.on.ca/chatham-kent-health-alliance-one-of-canadas-best-employers/
https://www.ckha.on.ca/chatham-kent-health-alliance-opens-two-new-critical-care-beds/
http://www.ckha.on.ca/news
https://www.ckha.on.ca/new-electrocardiogram-stress-testing-systems-introduced-at-chatham-kent-health-alliance/
https://www.ckha.on.ca/chatham-kent-health-alliance-enhances-diabetes-education-centre-services/
https://www.ckha.on.ca/chatham-kent-seasonal-care-clinic-concludes-operations-2/

BOARD OF DIRECTORS

Deb Crawford, Chair Deborah Hook, Director
Angelo Ligori, Vice Chair Geetu Pathak, Director
Russ Weir, Vice Chair & Treasurer Sally Jenkins, Director

Susan Ruth, Vice Chair Stephanie Dries, Director
Christina Mel, Director Jeff Wesley, Director
Dave Taylor, Director

SENIOR LEADERSHIP

Adam Topp, President & Chief Executive Officer

Dr. Zeke Milkovic, Chief of Staff

Meredith Whitehead, Vice President, Transformation &

Chief Nursing Executive

Aaron Ryan, Vice President, Performance & Chief Financial Officer

Caen Suni, Vice President, Clinical Programs & Operations, &

Acting Vice President, Mental Health and Addictions

Fannie Vavoulis, Director, Communications & Patient Experience
Christine Mitchell, President & Chief Executive Officer, CKHA Foundation

LINKS
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Fast Facts 2024/2025

Patient Experience Community Advisory Council Year End Report
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https://www.ckha.on.ca/wp-content/uploads/2025/11/2025-03-31-CKHA-wFS_Signed.pdf
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